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The debriefing skills Gateway course introduces faculty to the foundational practices of Debriefing with Good Judgment. This innovative course combines online and immersive in-person learning with customized peer- and mentor feedback. 
Designed for busy instructors with limited time, the course: 
· Helps meet the demands of the National Council of State Boards of Nursing (NCSBN) Simulation Guidelines for Prelicensure Nursing Programs;
· Immerses participants in deliberate practice of debriefing with of debriefing with good judgment skills: efficiently improving future performance; having high standards and high regard for the learner; treating learners as thinkers not just doers; practicing debriefing phases; 
· Connects instructors to a national community of colleagues to develop their debriefing, feedback, and bedside teaching skills;
More details:
Nursing programs whose faculty attend the Gateway course can provide evidence of meeting the NCSBN guidelines by demonstrating that (a) there is a commitment on the part of the school for the simulation program, as evidenced by budgetary planning for faculty training and (b) lead faculty and simulation lab personnel are qualified to conduct simulation, as evidenced by the certificate of completion and contact hours that will be awarded at the completion of the course.
This course is intended to be an introduction to Debriefing With Good Judgment, and a gateway to the multi-day Institute for Medical Simulation Instructor Training courses offered in Boston and around the world. The course will be facilitated by one primary CMS faculty member and a team of talented co-facilitators who have been trained by CMS.  
NCSBN Guidelines that are addressed through participating in this course:
Faculty checklist:
· The simulation program is based on educational theories associated with simulation, such as experiential learning theory.  
· The faculty members are prepared by following the INACSL Standards.  (i.e. criteria included in Standard IV,  Facilitation; Standard V, Facilitator; and Standard, VI, The Debriefing Process).
· The faculty members are prepared to create a learning environment that encourages active learning, repetitive practice, and reflection and to provide appropriate support throughout the each activity.  
· The program utilizes a standardized method of debriefing using a Socratic methodology.  
Program checklist:
· The simulation program has an adequate number of dedicated trained simulation faculty members to support the learners in simulation-based experiences.
· The program has a plan for orienting faculty members to their roles.  

The course has two required components:  Online session:  2 hours; In-person workshop:  8am-5pm.  The online session will take place approximately 2 weeks before the workshop.  Continuing education credits pending. 
